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Isle of Wight NHS Trust Board  
Terms of Reference and Membership 

 

Date Valid from:  1 July 2020   Trust Board Approved:  9 July 2020             

Review Date:  1 June 2021 

 
1. MAIN PURPOSE  
 
1.1 The Trust exists to ‘provide goods and services, namely hospital accommodation and services, community 

health services and ambulance and associated transport services for the purposes of the health service 
(from the Trust Establishment Order March 2012).  
 

1.2 The Trust has a Board of Directors, known as the Trust Board, which exercises all the powers of the Trust 
on its behalf, but the Trust Board may delegate powers to a sub-committee of the Board or to one or more 
executive director(s).  This is detailed in the Scheme of Reservation and Delegation. 

 
1.3 The Trust Board leads the Trust by undertaking the following key roles: 

a) Formulating strategy 
b) Ensuring accountability by holding the organisation to account for the delivery of the strategy and 

through seeking assurance that systems of control are robust and reliable 
c) Shaping and role-modelling a positive culture for the Trust. 

 
1.4 The general duty of the Trust Board, and each director individually, is to act with a view to promoting the 

success of the Trust so as to maximise the benefits for the members of the corporation as a whole and for 
the public. 

 
2. MEMBERSHIP AND QUORUM  
 
2.1 Membership 
 
2.1.1 The Trust Board will consist of 11 voting members.  The composition of the Trust Board is laid down in the 

Trust’s Standing Orders (Section 5.1.1) 
 
2.1.2 The voting membership comprises: 
 

a) The Non-Executive Chairman of the Trust 
b) Five other Non-Executive Directors including a Senior Independent Non-Executive Director and a Vice 

Chairman 
c) The following Executive Directors: 

 Chief Executive Officer 

 Director of Finance, Estates and IM&T/Deputy Chief Executive 

 Medical Director 

 Director of Nursing, Midwifery, Allied Health Professionals & Community Services 

 Director of Quality Governance  
 

2.1.3 All Non-Executive Directors and Directors as detailed above are voting members. 
 
A Deputy Director or Nominated Officer in attendance for a Director will act as if that Director is present but 
will have no voting rights nor will be counted as part of the quorum. 
 

2.1.4 The following Directors are non-voting members of the Board: 

 Director of Human Resources and Organisational Development 

 Chief Operating Officer – Acute and Ambulance 

 Director of Mental Health & Learning Disabilities 

 Director of Transformation  
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2.1.5 The Board may also appoint Associate Non-Executive Directors as non-voting members of the Board. 
 

2.1.6 The Board is supported by an Associate Director of Corporate Affairs, who attends Trust Board meetings in 
a non-voting capacity. 

 
2.1.7 The Board is supported by a Board Governance Officer, who administers and takes minutes. 
 
2.1.8 Other Trust officers may be asked to attend at the discretion of the Chairman, for example when the Trust 

Board is discussing areas that an Officer has specialist knowledge. 
 
2.2 Quorum 
 
2.2.1 No business shall be transacted at a meeting of the Trust Board unless five members are present including: 
 

 The Chairman (or Vice-Chairman)  

 Two Executive Directors 

 Two other Non-Executive Directors 
 

2.2.2 A Deputy Director or Nominated Officer in attendance for an Executive Director but without formal acting up 
status may not count towards the quorum (see Standing Orders Section 6.7)   

 
2.2.3 In line with Standing Orders 6.8 Electronic Communication, the meeting minutes must state whenever a 

member/director was in attendance via electronic communication.  In order for the meeting to be quorate the 

member/director must have been able to communicate interactively and simultaneously with all parties 

attending the meeting for the whole duration of the meeting, so that all members/directors were able to hear 

each other throughout the meeting. 

  
3. ATTENDANCE AT MEETINGS 

 
3.1. Commitment to Attend 

 
3.1.1 It is expected that all members will endeavour to attend every meeting.  Apologies for absence, stating the 

reason for absence, should be given in advance of the meeting to the Board Governance Officer. 
 
3.1.2 Members are expected to attend the Annual General Meeting 
 
3.2 Attendance of Meetings      
            
3.2.1 Poor attendance will be followed up by the Trust Chairman 
 
3.3 Record of Attendance 

 
3.3.1. A register of attendance will be signed at every meeting. 
 
3.3.2 A record of attendance will be provided to the Chairman and included in the Trust’s Annual Report 
 
4. FREQUENCY OF MEETINGS  
 
4.1 Decision Making Meetings 

 
4.1.1 The Trust Board shall meet regularly to approve and receive relevant reports, and instigate appropriate 

action in response to reports relating to the Trust.  Additional meetings can be held to discuss specific items 
such as approval of Operational and Financial Plans and approval of Annual Report and Accounts, or where 
specific risks or issues require more expedient resolution. 
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4.2 Informal Meetings 

 
4.2.1 The Trust Board shall also meet regularly to discuss key strategic issues and for board development.  

Additional meetings can be held if required to discuss specific items.  These meetings will be known as Trust 
Board Seminars. 

 
5. AUTHORITY 
 
5.1 Delegated Authority to Board Committees  

 
5.1.1 The Trust Board has established the following Board Assurance Committees 
 

a) Audit Committee 
b) Finance & Infrastructure Committee 
c) Quality & Performance Committee  
d) Workforce & Organisational Development Committee 
e) Nominations and Remuneration Committee 

 
5.1.2 The Trust Board may establish additional Board Committees as required and will approve their terms of 

reference and the designated members.   
 
5.1.3 Each Board Committee should report regularly to the Trust Board in line with their Terms of Reference.  The 

Trust Board remains responsible for the activities of, and powers delegated to, its Committees. 
 
5.2 Other Committees of the Board 
 
5.2.1 The Trust Board acting as the corporate Trustee has established the following Committee: 
 

a) Charitable Funds Committee 
 
5.2. Board Authority 

 
5.2.1 Internal 

 
 The Trust Board may investigate any activity within its terms of reference.  It may seek and secure the 

information it requires from any employee and all employees are directed to co-operate with any request 
made by the Trust Board or any of its sub-committees. 

 
5.2.1 External 

 
 The Trust Board can seek external advice from any source if necessary, taking into consideration issues of 

confidentiality and Standing Financial Instructions. 
 
6. ROLE & RESPONSIBILITIES  
 
6.1 Role of the Chairman 

 
6.1.1 The Chairman is responsible for leading the Trust Board and for ensuring that it successfully discharges its 

overall responsibilities for the Trust as a whole. 
 
6.1.2 The Chairman is responsible for the effective running of the Trust Board ensuring that the Trust Board as a 

whole plays a full part in the development and determination of the Trust’s strategy and overall objectives. 
 
6.1.3 The Chairman is the guardian of the Trust Board’s decision-making processes and provides general 

leadership of the Trust Board. 
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6.2 Role of the Chief Executive Officer 

 
6.2.1 The Chief Executive Officer reports to the Chairman and to the Trust Board directly.  All Executive Directors 

and members of the management structure report either directly or indirectly to the Chief Executive Officer. 
 
6.2.2. The Chief Executive Officer is responsible for implementing the decisions of the Trust Board and its 

Committees, providing information and support to the Trust Board as necessary. 
 
6.3 Role of the Trust Board 

 
6.3.1 The general role of the Trust Board is as follows.   
 

a) To seek assurance through the Audit Committee that systems of control are robust and reliable, 
including those relating to personal conduct, and risk management.  

b) Ensuring that the statutory duties of the Trust are effectively discharged 
c) Approving documents at a commensurate level in line with the Trust Document Control Policy.  
d) Ensuring that the Trust has comprehensive governance arrangements in place that guarantee that the 

resources invested in the Trust are appropriately managed and deployed, that key risks are identified 
and effectively managed and that the Trust fulfils its accountability requirements. 

e) Ensuring that the Trust complies with its governance and assurance obligation in the delivery of clinically 
effective, personal and safe services taking account of patient and carer experiences. 

f) Approving and publishing an Annual Report and Accounts 
g) Regularly monitoring our performance against objectives, and ensuring that risks to the achievement of 

strategic goals and objectives are mitigated and monitored 
h) Providing financial stewardship through value for money, financial control and financial planning 
i) Ensuring accountability by holding the organisation to account for the delivery of the strategy and 

through seeking assurance that systems of control are robust and reliable 
j) Ensuring the delivery of high quality sustainable services 
k) Ensuring high standards of corporate governance, and personal conduct. 
l) Ensuring that risks to the achievement of strategic goals, namely principal risks as outlined below, are 

mitigated and monitored.   
 

6.3.2 At all times the Trust Board will conform with the requirements of Standing Orders, Standing Financial 
Instructions, Schedule of Matters Reserved to the Board and the Scheme of Reservation and Delegation. 

 
 
7. REPORTING ARRANGEMENTS 
   
7.1 Copies of meeting minutes will be made available to NHS Improvement for information, on request. 
 
7.2 The Trust Board will receive reports from the Board Committees as appropriate. 
 

8. DUTIES AND ADMINISTRATION  
 

8.1 It is the duty of the Board to uphold the Code of Conduct for NHS Managers, which includes the seven 
principles of public life (The Nolan Principles), namely, selflessness, integrity, objectivity, accountability, 
openness, honesty and leadership, and to maintain the Duty of Candour.   

 

8.2 The Board will endeavour to uphold the principles and values as set out in the NHS Constitution for England, 

March 2013. 

 

8.3 The Board shall be supported administratively by the Board Governance Officer, whose duties in this respect 

will include: 

a) Agreement of agenda with Chairman and collation of papers 

b) Circulate agenda papers a minimum of 5 working days in advance of the meeting 

c) Take the minutes 
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d) In Line with Standing Orders 6.8 Electronic Communication, the meeting minutes must state whenever a 

member/director was in attendance via electronic communication. In order for the meeting to be quorate 

the member/director must have been able to communicate interactively and simultaneously with all 

parties attending the meeting for the whole duration of the meeting, so that all members/directors were 

able to hear each other throughout the meeting 

e) Keeping a record of matters arising and issues to be carried forward 

f) Maintaining an Action Tracking System for agreed Board actions  

g) In conjunction with the Chairman and Lead Executive Director, prepare an annual report on the 

effectiveness of the Board for submission to the Audit Committee 

h) Maintain an Attendance Register. The completed Register to be submitted to the Trust Chairman and 

attached to the Board’s annual report  

i) Maintain agendas and minutes in line with the policy on retention of records 

j) Ensure that meeting papers are circulated at least three working days in advance of the meeting.  

k) Ensuring that those Trust Board proceedings and outcomes that are not confidential are communicated 
publically, primarily via the Trust’s website. 

 

8.4 An annual review will include a self-assessment of performance against the specific duties as listed above, 

together with a review of attendance at Board meetings. 

 
 
9. MONITORING COMPLIANCE WITH TERMS OF REFERENCE 
 
9.1 These Terms of Reference, and the overall effectiveness of the Trust Board, will be reviewed annually via a 

self-assessment of performance against the specific duties as listed above, together with a review of 
attendance at Board meetings.  The work of Board Committees will be reviewed by the Trust Board, through 
the production of annual reports.    

 
9.2 Attendance and frequency of meetings will be monitored by the Associate Director of Corporate Affairs and 

reported to the Trust Board on an annual basis.  Concerns highlighted when monitoring compliance will be 
discussed at Trust Board and remedial action taken immediately to effect corrective measures. 

 
9.3 The Trust Board will review these Terms of Reference annually in conjunction with its review of the Terms of 

Reference of those Committees identified in section 5.1.1. 
 
9.4  The Trust Board will produce an Annual Report which shall include details about its effectiveness 


